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Report of:       Alison Webb – Executive Member for Housing, Health and Communities 
 
To: General Purposes Committee 
 
Author: Gill Duffy, Housing Manager 
 
Subject:  Aids and Adaptations Team Staffing  
 
Purpose: To establish the permanent team structure to deliver the Disabled Facilities 

Grants and other associated grants 
 

 
Recommendation:  
 
Option 1:  2.5 FTE temporary posts in the team are made permanent 

 
 

 
1.0  BACKGROUND 
 
1.1 In April 2021 Breckland Council fully took on the responsibility for delivering Aids and 

Adaptations through Disabled Facilities Grants in the Breckland Area.  This had previously 
been done on Breckland Council’s behalf by Kings Lynn & West Norfolk Council.   
 

1.2 The grants and associated staffing costs are funded by the Better Care Fund, which 
comes from central Government to district councils via tier one authorities. 
 

1.3 The aim of the service is to enable people to either remain in their homes if they have a 
disability and need adaptions and / or building work to make the home suitable for them or 
to return home from hospital after a life changing illness or event. 
 

1.4 The team structure was developed and agreed as part of the whole Housing Service 
Review in January 2021, with 1 FTE Grants Assistant, 1 FTE Caseworker and 1 FTE 
Technical Officer being permanent posts.  This was during the height of the pandemic and 
it was more difficult than usual to assess the service needs at this point, so additional 
posts were appointed to on a temporary basis to provide time to get a better 
understanding of the service’s demand level. This approach enabled the team to progress 
the backlog of cases awaiting assessment and works and gave the team manager time to 
consider what staffing structure will be needed going forwards to deal with normal service 
demand. 
 

1.5 The temporary posts that were appointed to were 0.5 FTE Grants Assistant, 1 FTE 
Caseworker and 1 FTE Technical Officer.  A private Occupational Therapist was 
contracted on a casework basis. 
 

1.6 It is good practice to use up to 15% of the Better Care Fund to cover staff costs and the 
total salary of the permanent posts and temporary posts was under this level in 2021/22. 
 

1.7 Between April and December 2021 the new team: 
 

 assessed and completed 24 applications 

 assessed and started work on 246 applications 
 



At the end of December 2021 there were 96 people waiting for an assessment, an 
improvement on the 188 people who were waiting in December 2020.  At the end of 
March the figure is down to 76. 
 

1.8 A tender process has been undertaken between January and March 2022, with the aim to 
contract between 6 and 8 building companies, of varying sizes, to take on the specified 
work.  These contracts should be in place by the 1st April, providing more flexibility and 
speed, which will further improve the service. 
 

2.0 PROPOSAL 
 
2.1 We now know that there are, on average, 10 -15  new applications each week.  This has 

helped establish how many staff are needed and in which roles to manage that ongoing 
workload.  Having the optimum level of staffing means that as many Disabled Facilities 
Grants can be assessed and provided as possible, aiming to use the full allocated budget 
and maximise the number of vulnerable people and their families that can be assisted. 

 
2.2 The proposal is to make the 2.5 FTE temporary posts at paragraph 1.5 permanent.  There 

is not a need to continue with the use of a private Occupational Therapist after April as they 
were assisting with the backlog of cases and these have now reduced considerably.  If one 
is needed in the future this can be arranged on an ad-hoc basis.   

 
2.3 The costs of the proposed staff structure is met within the 15% good practice threshold of 

the better Care Fund budget initially, although in year 4 it will cost 17%.  Due to the 
likelihood of staff turnover and the possibility of an increase in the Better Care Funding in 
this time this is not a concern.  This proposal is at no cost to Breckland Council. 

 
3.0       OPTIONS 
 
3.1  (1)  Appoint the 2.5 FTE temporary staff to permanent contracts. 
  
3.2 (2)  Do nothing and allow the temporary staff to leave at the end of their 1 and 2 year 

contracts. 
 

4.0       REASONS FOR RECOMMENDATION(S) 
 
4.1 The staff team needs to robust enough to deal with all applications and assist vulnerable 

customers through the process, providing a good and quick service.  If there are not 
enough staff then the grant allocation cannot be spent. 
 

4.2 The new team of permanent and temporary staff have worked together on developing 
good processes and have formed a good working relationship.  It is important to have 
stability in a team. 

 
5.0       EXPECTED BENEFITS 
 
5.1 A responsive and quicker service for vulnerable customers. 
 
5.2 A stable and experienced staff team. 
5.3 The full expenditure of the Better Care Fund each year. 
 
6.0 IMPLICATIONS 
 
 In preparing this report, the report author has considered the likely implications of the 
 decision - particularly in terms of Carbon Footprint / Environmental Issues; 



 Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; 
 Equality & Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 
 Management;  Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Other. 
 Where the report author considers that there may be implications under one or more of 
 these headings, these are identified below. 
 
6.1. Corporate Priorities 
6.1.1 Inspiring Communities: (a) We will work to prevent homelessness in the district and (b) We 

will ensure that our residents have suitable, safe and secure homes 
 
6.2       Financial  
6.2.1    Proforma B attached as Appendix A 
 
6.3 Health & Wellbeing 
6.3.1 If this service is not adequately staffed there is a risk to the health and wellbeing of 

Breckland residents who require adaptations in their homes. 
 
6.4 Staffing 
6.4.1 Whist it is important to have a stable team, as with many posts in the housing service, the 

funding is dependent on government grant and this always carries an element of risk.  If the 
grant was discontinued then the staff would have to be made redundant.  This grant is well 
established and there is no indication that it will not continue. 

  
7.0 WARDS/COMMUNITIES AFFECTED 
 
7.1 All 
 
8.0      ACRONYMS  
 
8.1 FTE = Full Time Equivalent 
 
 

Background papers:-  

 
Lead Contact Officer 
Name and Post:  Gill Duffy, Housing Manager 
Telephone Number: 01362 656804 
Email: gill.duffy@breckland.gov.uk 
 
Key Decision: No  
 
Exempt Decision: No  
 
This report refers to a Mandatory Service  
 
Appendices attached to this report:  
Appendix A Proforma B 


